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Metricusis an ITperformance neasurement
application delivered in the cloud. It allows for the
rapid deployment of solutions tmeasure, manage
and improve your IT performanagall without the
cost and hassle of onsite hardware and softwditre.
will allow for moving away from making decisions
based onnaccurate, untimelyand corusing
spreadsheets/slideshowsletricus providesa
consolidated and comprehensive solution to
transform your IT data into tangible decisions

TheMetricusteam is expert in the provision of
pragmadic solutions to measure IT. As seasoned IT
professionals, the teamrmembershave struggled with
the same repaing and measurement issues that
plague IT process owners, IT managansl CIOsThe
problemsinclude

1 Promises fromBusiness Intelligence (B®ndors
that never transpire

T Commitmentdrom internal reporting teamshat
inevitably focus on nofiT priorities

9 Little to show from promises by enterprise IT
vendors of dashboards and scorecards

1 Resources spending 120% of their timeon
extracting data into spreadsheets, manipulating
graphs and tablesandthen pastinghem into
slideshows

1  Measuing bestpracticel T Service Management
(ITSM methodologiessuch as IT&and Cosil®

1  Sorage of historical data for trend analysis

 Measuringk 2 6 & 2 dzZQNB LIS NF 2 NI A
peers

To address these challengésS Q@S RS @St 2 LIS
application framework in the cloygombiningbest
practiceBl, performance measurement, reporting and
collaboration technologies with subject matter

expertise and extensive experience in the delivery of

IT measurement and reporting solutions. The net

result is what the cloud is all abogiot just a

product or technology but aosteffectiveapplication
specific to youlT meastement and reporting

requiremens
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Key Features

T

Detaileddefinition of over 600 tangible and
pragmatic IT performance metrics

Comprehensive suite of IT performance
scorecardsdashboardsandreports based on
obest practices and practical roleandprocess
based usage scenarios

Dataintegration packages available for commonly
used cloud and enterprise IT systerag. Service
Now and Vivantio

Ability to integrate data from multiple
heterogeneous IT and ndil data sources
enabling consolidation and centralization of data
related to M performancec éa single version of the
truth€

Himination of the plethora of spreadsheets and
slideshows that normally represent IT performance
reports
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Configurationutilities to manage the definition of
metrics, process automated datand setup
manual andunstructured data inputfor example,
XLS files

Slf-service report, scorecarand dashboard
design/development

Extensive subscription and publication capabilities

Unlimitednumber of data sources, metrics,
scorecards, dashboasgor reports

Extensive collaboration capabilities and portal
customization opportunities

Accesgo the Metricus teant experts in the
issues invaled in measuring IT performance

Ahosted solution with all the intrinsic benefits of
an application in the cloud

Minimal, realisticsubscriptionbased pricing model
vs. the traditionalupfront expense oBlreporting
solutions
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MeasureWhat Matters

The journey to successful p€rformance
measuremenstarts at understanding what to
measure. Metricus provides IT Performance Metrics
Metadata, representing the detailed definition of over
600 tangible and pragmatic IT performance metrics.
Utilities are provided to allow the selection of metrics
that really matter to your IT organization. For
example, the important metrics to measure V8.
metrics for a Green IT scorecard, metrics to measure
cloudbenefits/performanceor the right metrics for
your IT Balanced Scorecard.

To complement the IT Performance Metrics
Metadata,Metricus providesrole- and processbased
scorecardsdashboardsandreportsfor unparalleled
insight into your IR NB | Y A pekdinagcy Q &

Thesedools have been developedfter consicring

1 Thespecific needs of CIOs,fnagersteam
leaders,and business stakeholde

1 Bestpractice ITSM methodologigimicluding
ITI®and ©BM®

1 International standardssuch as IS{@EC20000,
ISGIEC27001, and ISAEC38500

1 Feedback and input bindustry-leading ITSM
experts andrganizations

Rolebaseal perspectivegprovidespecificdashboards
and scorecards for key metrics directly related to an
AYRAGARIZ t Qa 2206 NRf SO

Processhased perspectivedeliver indepth insight
into process performance, conformanand
compliancewhichin turn, providesvaluable inpt
into ITSM improvement programs.
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4 - Improve customer orientation and service.
5 - Offer competitive products and services.
6 - Establish servi

B7 - Create agility in respanding to changing business requirements.

ce continuity and availability.

1 - Respond to business requirements in alignment with the business strategy.
B5 - Create IT Agility.
B AIZ - Acquire and Maintain Technology Infrastructure
B PO2 - Define the Information Architecture
% Aligned with IT Architecturs

% Enterprise Data without Owner

% Unused Software Licenses

Data Validation Audits
Enterprise Data Model Updates
PO4 - Define the IT Processes, Organisation and Relationships
PO7 - Manage IT Human Resources
35 - Deliver projects on time and on budget, meeting quality standards.
8 - Achieve cost optimisation of service delivery.

© - Obtain reliable and useful infermation for strategic decision making.

Learning and Grewth

IT Balance Scorecard Metadata
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TargetedVisualizationfor AnalyzingIT
Performance

Metricus understands the unique characteristics of IT
data and that different users require different forms
of visualizatiorbased on their roles and
responsibilitiesFor example:

- TheClO requirsascorecardthat tracks actuavs.
targets for metrics such as IT service availability,
customer satisfaction, budget varian@nd
security/risk compliance

- The Helesk requires dashboardto provide a
shapshot of current activity

- TheChange ManagememrocessManager
requires a dailyreport e-mailed to them providing
details of open changes

- Anlincident Managemen#fnalyst wants tadrill
through usinganalytic chartsand decomposition
treesinto the incidents created last month to
understand whyfirst-level resolution decreased.
Whattypes of incidents wereaot resolved? What
groups were involved! training an issue?

The ability to provide your IT organization with
targeted visualization based on the roles and
responsibilities of ends users makes Metricus much
more than simply a generllor reporting tool.
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Extending Measurement of IT through a
Powerful Collaboration Platform

The Metricus IT Performance Measurement
application is built on the Microsoft SharePoint
2010 Enterprise architecturd&his is a key
differentiator for MetricusWe not only provide
bestpractice IT performance metrics, scorecards,
reports, and dashboard#jetricus provides you
with the industryleading collaboration, document
sharing, mobile access, and social networking
environment.

What this means for Metricus customers is that
they can not only measure IT performance, they
can alsananagethe improvemern usingstandard

Functional Architecture

Automated data extraction
packages for cloud based IT
Enterprise systems

Cloud IT
Service Desk

Direct
extract

{ Vivantio
9 Service-now
1 zendesk

C D P
IT Service
Desk Scripted data
extraction packages

{1 BMC Remedy 1 BMC Patrol 1 HP PPM for commonly used IT
HP SM 9§ HP OpenView 1 CA Clarity Enterprise systems
11 CA Unicenter

\ 4

A 4

Metricus :

SharePoint Enterprise features, such as Taskls
Projects. Metricus provides standard site templatt
that you can select from to make this happen.

The net result aconsolidated environment to
measure, manage, and improve IT performance.

Metricus Metadata provides best
practice metrics for IT
Performance Measurement

Metrics MetaData

Metricus configuration utilities
to manage metrics definiton
and processing Configuration

Manual
5 Selected metric values
w entered manually
Excel

Data loaded directly from

predefined Excel templates

~

Scorecard
Designer

Scorecards
Metricus provides Content
standard metrics, — authoring
scorecards, dashboards > —
and reports for role and sl
process based IT deCIS!OI‘I Reports
making

Report
Builder

Dashboards



