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IT Performance Measurement  
in the Cloud 

 

 

Metricus is an IT performance measurement 

application delivered in the cloud. It allows for the 

rapid deployment of solutions to measure, manage, 

and improve your IT performance ς all without the 

cost and hassle of onsite hardware and software. It 

will allow for moving away from making decisions 

based on inaccurate, untimely, and confusing 

spreadsheets/slideshows. Metricus provides a 

consolidated and comprehensive solution to 

transform your IT data into tangible decisions. 

The Metricus team is expert in the provision of 

pragmatic solutions to measure IT. As seasoned IT 

professionals, the team members have struggled with 

the same reporting and measurement issues that 

plague IT process owners, IT managers, and CIOs. The 

problems include: 

¶ Promises from Business Intelligence (BI) vendors 

that never transpire 

¶ Commitments from internal reporting teams that 

inevitably focus on non-IT priorities 

¶ Little to show from promises by enterprise IT 

vendors of dashboards and scorecards 

¶ Resources spending 10-20% of their time on 

extracting data into spreadsheets, manipulating 

graphs and tables, and then pasting them into 

slide shows 

¶ Measuring best-practice IT Service Management 

(ITSM) methodologies, such as ITIL® and COBIT® 

¶ Storage of historical data for trend analysis 

¶ Measuring Ƙƻǿ ȅƻǳΩǊŜ ǇŜǊŦƻǊƳƛƴƎ ŀƎŀƛƴǎǘ ȅƻǳǊ 

peers 

To address these challenges, ǿŜΩǾŜ ŘŜǾŜƭƻǇŜŘ ŀƴ 

application framework in the cloud, combining best-

practice BI, performance measurement, reporting and 

collaboration technologies with subject matter 

expertise, and extensive experience in the delivery of 

IT measurement and reporting solutions. The net 

result is what the cloud is all about ς not just a 

product or technology but a cost-effective application 

specific to your IT measurement and reporting 

requirements
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Key Features 

¶ Detailed definition of over 600 tangible and 

pragmatic IT performance metrics 

¶ Comprehensive suite of IT performance 

scorecards, dashboards, and reports based on 

άbest practicesέ and practical role- and process-

based usage scenarios 

¶ Data integration packages available for commonly 

used cloud and enterprise IT systems, e.g.  Service 

Now and Vivantio 

¶ Ability to integrate data from multiple 

heterogeneous IT and non-IT data sources, 

enabling consolidation and centralization of data 

related to IT performance ς άa single version of the 

truthέ 

¶ Elimination of the plethora of spreadsheets and 

slideshows that normally represent IT performance 

reports 

 

 

¶ Configuration utilities to manage the definition of 

metrics, process automated data, and set up 

manual and unstructured data input, for example, 

XLS files 

¶ Self-service report, scorecard, and dashboard 

design/development 

¶ Extensive subscription and publication capabilities 

¶ Unlimited number of data sources, metrics, 

scorecards, dashboards, or reports 

¶ Extensive collaboration capabilities and portal 

customization opportunities 

¶ Access to the Metricus team τ experts in the 

issues involved in measuring IT performance  

¶ A hosted solution with all the intrinsic benefits of 

an application in the cloud 

¶ Minimal, realistic subscription-based pricing model 

vs. the traditional, upfront expense of BI/reporting 

solutions 

IT Service Manager Scorecard IT Service Manager Dashboard 
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Measure What Matters 

The journey to successful IT performance 

measurement starts at understanding what to 

measure. Metricus provides IT Performance Metrics 

Metadata, representing the detailed definition of over 

600 tangible and pragmatic IT performance metrics. 

Utilities are provided to allow the selection of metrics 

that really matter to your IT organization. For 

example, the important metrics to measure ITIL v3, 

metrics for a Green IT scorecard, metrics to measure 

cloud benefits/performance, or the right metrics for 

your IT Balanced Scorecard. 

 

To complement the IT Performance Metrics 

Metadata, Metricus provides role- and process-based 

scorecards, dashboards, and reports for unparalleled 

insight into your IT ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ performance. 

These tools have been developed after considering: 

¶ The specific needs of CIOs, IT managers, team 

leaders, and business stakeholders 

¶ Best-practice ITSM methodologies, including 

ITIL® and COBIT® 

¶ International standards, such as ISO/IEC 20000, 

ISO/IEC 27001, and ISO/IEC 38500 

¶ Feedback and input by industry-leading ITSM 

experts and organizations 

Role-based perspectives provide specific dashboards 

and scorecards for key metrics directly related to an 

ƛƴŘƛǾƛŘǳŀƭΩǎ Ƨƻō ǊƻƭŜΦ 

Process-based perspectives deliver in-depth insight 

into process performance, conformance, and 

compliance, which in turn, provides valuable input 

into ITSM improvement programs. 

 

 

 

 

  

Financials Dashboard 

IT Balance Scorecard Metadata 
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Targeted Visualization for Analyzing IT 
Performance  

Metricus understands the unique characteristics of IT 

data and that different users require different forms 

of visualization based on their roles and 

responsibilities. For example: 

- The CIO requires a scorecard that tracks actual vs. 

targets for metrics such as IT service availability, 

customer satisfaction, budget variance, and 

security/risk compliance. 

 

- The Help Desk requires a dashboard to provide a 

snap shot of current activity. 

 

- The Change Management Process Manager 

requires a daily report e-mailed to them, providing 

details of open changes. 

 

- An Incident Management Analyst wants to drill 

through using analytic charts and decomposition 

trees into the incidents created last month to 

understand why first-level resolution decreased. 

What types of incidents were not resolved? What 

groups were involved? Is training an issue? 

The ability to provide your IT organization with 
targeted visualization based on the roles and 
responsibilities of ends users makes Metricus much 
more than simply a generic BI or reporting tool. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

CIO IT Health Scorecard 

Changes Open Dashboard 

Incident Category Decomposition Tree Incidents Analytic Chart 
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Manual

Reports

Dashboards

Scorecards

Selected metric values 

entered manually

Automated data extraction 

packages for cloud based IT 

Enterprise systems

Configuration

Metrics MetaData

Metricus configuration utilities 

to manage metrics definiton 

and processing

Metricus Metadata provides best 

practice metrics for IT 

Performance Measurement

Excel

Content 

authoring

Data  loaded directly from 

predefined Excel templates

Direct 
extract

Cloud IT 

Service Desk

IT Service 
Desk

Metricus provides 

standard metrics, 

scorecards, dashboards 

and reports for role and 

process based IT decision 

making

Scorecard 

Designer

Report 

Builder

¶ Vivantio

¶ Service-now

¶ zendesk

Monitoring

¶ BMC Remedy

¶ HP SM

¶ CA Unicenter

PPM

¶ BMC Patrol

¶ HP OpenView

¶ HP PPM

¶ CA Clarity

SFTP

Scripted data 

extraction packages 

for commonly used IT 

Enterprise systems

 

 

 

 

 

 

 

Extending Measurement of IT through a 

Powerful Collaboration Platform  

The Metricus IT Performance Measurement 

application is built on the Microsoft SharePoint 

2010 Enterprise architecture. This is a key 

differentiator for Metricus. We not only provide 

best-practice IT performance metrics, scorecards, 

reports, and dashboards, Metricus provides you 

with the industry-leading collaboration, document 

sharing, mobile access, and social networking 

environment. 

What this means for Metricus customers is that 

they can not only measure IT performance, they 

can also manage the improvement using standard  

 

 

Functional Architecture 

 

SharePoint Enterprise features, such as Tasks and 

Projects. Metricus provides standard site templates 

that you can select from to make this happen. 

 

 

 

 

 

 

The net result τ a consolidated environment to 

measure, manage, and improve IT performance. 

 

 

 


